
Strategy and 
Organizational 
Performance 
Management

Process, 
Quality and

Project 
Management

Operations
Management

Human
Resources 

Management

Risk 
Management
and Auditing

Strategic Cost
and Budget 

Management
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KPI Consulting, Training and Software Services

Process Quality
and Project 
Management

Organizational 
Performance
Management

Human 
Resources 
Management

Strategic Cost
Management

Operations 
Management

Auditing, 
Assessment and 
Consulting

• Total Quality 
Management

• Quality Control
• Quality Auditng
• Process

Management
• Inovation
• Problem Solving

Techniques
• Statistical Process 

Kontrol Practices
• ISO 9001 QMS
• Quality 

Documantation
• Process Modeling

and Analysis
• Organizational

Project 
Management and 
and Project House? 

• IT Project 
Management

• Construction Project 
Management

• Project 
Management with 
MS Project

• Strategic Thinking
and Strategy 
Development

• Strategic Planing
• Balanced Scorecard 
• Process

Performance 
Management

• Organizational 
Performance 
Management and 
Compansation
Systems

• Performance
Reporting and 
Monitoring

• Performance
Improvement 
Solutions

• Recruiting and 
Placement

• Orientation 
• Learning Needs 

Analysis, Planning 
and Analysis

• Individual
Performance 
Assessment

• Motivation 
• Performance Based 

Pay Structures
• Career Management
• Leadership and 

Administration 
• Permanent Staff 

Planning
• Job Description
• Compentency Based 

HR Management
• Suggestion and 

Reward Systems

• Return- Payment 
Process 
Performance

• Operational Cost 
Analysis

• Cost Reduction
• Product/ Service 

Pricing
• Customer

Profitability Analysis
• Performance Based 

Budgeting

• Strategic Asset 
Management

• Purchasing
Management

• Stock and Logistics 
Management 

• Material
Requirements 
Planning

• Marketing Strategy 
• Sales Management
• Sates Analysis and 

Reporting
• Professional Sales 

Techniques
• Customer 

Satisfaction, 
Customer Loyality 
and Customer Focus

• Present and 
Potential Customer 
Relations 
Management

• Mobile and Internet 
Based 
Communication and 
Marketing

• Marketing Auditing
• Purchasing Auditing
• Customer Relations 

Management 
System Auditing

• Accounting and 
Financial Operations 
Auditing

• Performance
Auditing

• Administrative 
Process Auditing

• Operational Process 
Auditing

• Supportive Process 
Auditing

• IT Systems Auditing
• Legislative 

Compliance 
Standards

• Risk Analysis and 
Management

• Risk Management
• Internal Control  

Standards
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